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OFFICE MEMORANDUM

Assistand izirecfog Por Researeh and Meports S Oske: § March 1792

I - 52

Brussels Agricultural Machinery Exhibifioa

1. On °3 Fedruary I :ttended the. 52n4 Internatiocnrl Fxhidtion of Asr.:ule

turel Machincs and Produots in Brussels, Belgium, The exhidition w,e .

l.rge one, occapying the entire Grands Palais duf Centenaire, 411 ty,es

f arsrizultural machinery from most of the countries of Western “urops,
riinavia, Cre«t "ritain and the United States were exhidited. T

niy nuzhingry on display Trom the Jovie$s Osdit were the utor 25 and "¢-K

tractors prcjucoi by Sporojovka Bmo in Csechoslovakia,

“e The sfiat striving thing about the Exhibition was that it was ;ris.rily
1 festern Fervan show, . A8 a rough estimate, sbout 708 of the machines
exnihited were munufactured in the Bundesrepublic. The next largest
were Tichiries nunufactured by Aserisan firme or their Zuropsan sudoaidlariss-.
International Farvester, Allis-Chalmers, and John De-re, The remazind-r «::e
the products of 2 few firms in each of the following eountries: Freiice, '
Relyium, Nolland, Switserland, Sweden, and Demmark., Al)l posters and 1 iteru-
tire were ip elther Frensh or Plemish, in: ic tin: that the extibition wa:

4 ¥ iR L
25X1B med prisarily at Selglan farmers

4., ilthoush the Selgian distridutor for Zetor naturelly waxed enthuslastin

bout his product, I was told by another dealer that the Zdtor trictcrs
nxovai-ualy 8013 in Belgium had performed poorly and that Sel;ian formers
vere relustunt $o duy theme. 4lso the Belzians feared thas politioal
wncertainties ln Czechoalovakia, such aa the possible comversion of t-a-
pl.nis to war jroductiomn, might make it diffisult for thea to obt ir «nire .

parts. Zetor aftéy the war had found s ready market in 801 us be% use 1%
wag cheapar than other makes of tructors,

5¢ From the few people with whom I talled 4t -th-" wihitim, I grined the
picture Of a lirge western German agriculiuml mschinery industry, wh':h
before the war enjcyed a substantial saliet in Dadtern Germaxy but «H!:»
now must find ocutlets in thy Yest., Hollamd and ] oe, because of tho.r \-‘
rish import duties designed to preteet the few domestie panufasturers, are
vzrt wlly elcasd to Germem agrisultuml: uahi;uw. flence ‘the Nermuns are
gre tly interested in the Belglan market Ze thare are muny oonsumers snd
rn dozesbio manufacturers %o offer compatition, There were severs) Cormc:
manufacturers 2t the Exhibition who mn looking for a.l:hu agents to
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6o One Belglan 4014 ne that in the i.sddiate posimr pericd, T Je flirue
wery the ;rimaxy supyliess of machinery o Poliian miwltuﬂ. Tuilay,

NoweraP, German sanufsetusers have guined the geesidangy in the 2w Vgiaa
. sarket. Mol of the jzeriesn Srsetore sold in 3elgiua have deen guiciloe |
. sngise typess Dus b9 the high sost of gasoline, however, %e Talilin |
farmers muol prefer 4lscel-powernd tredtorn, T notined thut all of Lo 1
fterman Sresters sxhidited, and there were nurervur 1Iffarent mares, wers ﬂ
dlesalyge Cum;+4i84om asong the many Jerwan tractor manifaeburers 1y -evy
atrong, Onlear:ly these sesmed to de mo great differsrce aacng tle vardoug
odels. The Diesel sotexs fex mosd of the nakes wers manulagtur-d by a
small group of iiesel engire mamufeafurers: Deut:, 1N, WUN, and Tenschel,
Tax of $he Jersar manufadturers produse thelr oem enginee, 4 nev Serzaz
. saks, the Allgaler ra:8oF, was on exRihis, ond T s £.04 by a Telofan
dealer (not the Allgaier represertative) toat 1! saw 0% very pood jallrr
und low-prised, ‘ :

'
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Jo In your oable of 29 Fetruary, you requested my cosments on the usefulrase
¢f attendanos at trade foirs of ORR toﬂmio‘l sxperts, Tere ire a4 Tev
thoughss whish I have pub sogether on the subjest,

* .
f 16, Traie Faize afe @ *vures 0f valuable eednomig intelligence infcrmatl-r,
;i laularly where Soviete and 3atellite-manufactured mcterinis are
“ exiitited, Cordain epportuntitbes offered 3y $rade falrs includes
o (a) 4n easy weaas cf scquiring data om maaufachudrets anl thelr [r-ducts,
A threugh the trade literature dissesinated at the fulr,
% t) 4 zeans for agquiring, Shrough diseussion with sales represert:tives,
(I cerersl’ information om industrial and trsds developmente,
+.E : (¢) 4 weans ofesguirisg intelligence from nameplate dats, partisular:;
.k imnpcrtant for Sovies ozidd produats. :

L (&) A mesns for evalusting design t;ﬂm and eixterior wurkmarship,
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waiens il o 4fbws 45 the Seshmeleciinl developsent of

‘ =4 NM&: tmined analyst
' prodenie,
o the Sntelligenee
josentinl of trile falwe? Weetd sosnenie Mﬁm‘s spesialiste should
be abis S0 asquire the dala ey ia "“:"" (a) shrough (o) aboews.
2or Sis Weshaclogisal eval  neatiesed fa (1), Dowever, 1% is pecessaxy
w bave the eery of an engimeer sxpeviinced in ske vype of materi:l
»e is investigating. V. 85, ongineers and Vusisnessaen who have attende?
forelgn tride falre have in Whe pest provided sowe excellent technical
appraisals 1o vepovis, Bried 4 haforehand on OTR requirements,
these uen frequansly zaks fine sourees, 1 feel, bowsver, that an CRR
enginesring spesialish could cbiain more complete inf-raaticon tran the
businessuan, for he has the single obJestive of eoilesting tntelllijense,
oan devots Ris satire time b the faly te $his parpcue, “nd kBowe exactly
abst he ia leokiag for. In sems eases, qualified teohnical specluilsts
of M3 cr otber U,5, niseions abroad. seuld chbtain L @ inforuation nesled
by ORR, Cersaisly we should avell ourselves of sll the resources of T.le
vernment and indastry in 1311izing this scurce of {rtel ipeice,

12, Linguistie abllity showld natirally by comsidered in sele-ting pacple

%o attend foreiyn fairm. A8 the Bruasels Fair, signs and literaturegers
aithar in Prench or Flemist, Had I heer f£luent in either of these lunsusgee,
1 eould prebsdly have asquired soh nore nseful info-ationm.

12, In determining the falrs thad should be aovered fcr egcrnomic

tntelligencs purposasp, I would suggest $hat & represgntative numiar of

falry by 4ype and loeale be selected each year including all those wtish
wars any subistantial jarticipetion of Sovietd Orbit countries. Tn making
;3ch a dstermisatien, it is imperstive to know well in advance of the
partionlar fair just what countries will partisip.te and what watarials
%111 bs exhibited, This information is sometiies aifrisnlt to seeure.
Jesplis' several attempts on wy a8y I was unabdle %o £ind cut SeBorehand
the paurti:ipants in the Brussels Padr. On the other hand, 1 wus adle $o
1incover thut Czeghoslovakia, Hungnry, &md Poland will have exhidits ad
the Vienrs Fulf 46 be held naxt wesk. In the past auch ifnromation oame
1nté CTR in & hgphasard fashion, useally tron iR saete . H“"25X1A83 |
and 3taie Departmeat wissions sbould all be good sources for this data,

bat they shenld be eharged with meporting 1% on o regular dasis.

14. Having detersined whay fairs am to ¥s explofted, CAR should then sne

tc 1t thad they are sovered by ORR spesialista, Vusinessuen, cr other

qualified ipdividanin, and Shib Lhwee ‘poeple Fosaivd and adequate briefing,

fo skrall by al) ssans sveld those ‘situatiors in ¥he paat whers scne imrere
ti.rg falrs were aisped soupletely god ethore séversd by & nusber of diffarent
wources, Through sazeful sdvansy plaming, sore aftboiont snd sonjplete

~ versge could da ashieved, The Boomouls Intelligence Committes might be

snl inctrudsens for soeswplishing the neerseary inter-agensy soordinabion,

15, In summery, I fedl ihatd trade faire provide a valaadle sourde of
sromomis intelligemes; Shat quulified spesinliste ere needsd. 0 gover
shen; that Information oo particliganta should e Bedured well in advanse
g ‘hal o proeper | selegtion feirs ean be malle, and that ORR ahould
taks the lesd in ceordimading the intelligenes sxploitetion of thuse fairsf
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